
TAKING BUDALANGI TO THE WORLD; BRINGING THE WORLD TO BUDALANGI. 

                                       LIGHTING  THE WORLD. 

BUDALANGI WORLD TORCH ORGANIZATION 

P.O. BOX 207, PORT-VICTORIA 50410, KENYA  

Tel: +254 20 2030992 / +254 55 63018 

Email: budalangiwto@yahoo.com 

http://groups.yahoo.com/group/budalangiwto 

 

 

 Mr. John J. Wandera, Founder Chairman 

& Program Director. 

HISTORY 

 

Following ignorance displayed by several members of the community, we sat down and 

came up with this project. 

Particularly issues of Human Rights abuse, Corruption leading to poor public services e.g. 

Application for Kenya's Identity card, arbitrary arrests and harassment by those in 

authority, poverty, illiteracy, diseases prevailing in the area have made us come up with 

this multi-faceted project. 

This intervention is aimed at making life easier as we make people increasingly aware of 

their rights. They can therefore compete effectively with the rest of the country in income-

generating projects. 

Certain cultural practices have caused problems to the female members of the community. 

Of utmost concern is the issue of land inheritance, sexual abuse, wife beating and limited 

educational opportunities for the girl child, early pregnancies leading to increased school 

dropouts. 

We have witnessed all these problems for a long period of time and now decided to address 

them. 

 



 

Date Of Formation 

 

This is an idea that was hatched several years ago. 

The organization was finally registered on 24th February, 2006. 

 

Reasons For Formation 

 

BWTO is a group of professionals who have come together to help uplift the living 

standard of people in Budalangi, Bunyala District, Western Province here in Kenya. 

The region is semi- arid with frequent cases of child labour, poverty, high illiteracy level, 

diseases especially sexually transmitted ones and malaria, impassable roads and floods 

from River Nzoia. 

The region has witnessed gender imbalance particularly on issue of inheritance, wife 

battering, inequitable education opportunities etc. 

Due to these problems prevalent in the region ,we have  found it necessary to come up with 

an organization that would bring together like minded individuals to try and get solutions 

to these problems both on short and long term basis. 

Basing on experiences gained, we also strong ambitions of expanding our programmes to 

cover a wider geographical region even going beyond Kenyan border. 

 

 

OBJECTIVES OF THE GROUP 

 

Broadly we endeavour to:- 

 

a) Reducing the level of illiteracy and ignorance. 

 

b) Promote health and recreational facilities and assist in the provision of clean drinking 

water. 

 

c) Create information dissemination and communication centres at designated points. 

 

d) Sensitize the people about their human and gender rights. 

 

e) Sensitize and enlighten members of the community on the dangers of HIV/AIDS scourge 

through AIDS awareness campaigns. 

 

EXECUTIVE SUMMARY 

 

The organization is to put in place a community development approach strategy geared 

towards helping people in various aspects of life in the region. We are out to involve any 

willing individual, community based organization, Non Governmental Organization and 

other donor agencies to uplift the standard of life in the region. 

 

The general project has four major components that are intended to impact positively on 



the community. 

These include: 

 

a) Health component. 

 

This has to tackle common major health issues. Top on the list being HIV/AIDS and other 

STI’s. 

Curbing malaria, Typhoid and T.B. fall under this challenging component. Efforts will be 

made to address these and other diseases that will be deemed a major threat to the people. 

 

b)Human Rights Component. 

 

This is to tackle many issues including gender inequality. Generally members of the 

community will be sensitized about their rights. We hope to help people get legal advice 

and representation in the courts of law. 

Majority of the people in this region do not understand Kenya’s legal frame4workand how 

to guard against violation of their rights. Corruption is strongly opposed and we are a 

100% against any form of bribery. 

 

c) Information/Knowledge Dissemination. 

 

This component is aimed at creating awareness among the people on various issues through 

seminars, workshops, conferences and training. 

We hope to avail daily newspapers, copies of the Kenya Gazette, Acts of Parliarment, 

copies of the Constitution ie. Current, Bomas and Wako draft, penal code and any legal 

document that we will deem appropriate from time to time. 

Relevant information on educational matters including scholarship opportunities will be 

availed. 

We are planning to set up a community multi-media centre in the region. This is to be fully 

equipped with latest communication machines. The project requires computers, telephone 

lines, photocopiers, and reliable internet connection. This will be the only internet service 

in the area. 

 

 

d) Development Matters 

 

This will help boost traditional economic activities which could also be fused with modern 

methods to enable the people improve on their skills and income. 

Here we anticipate covering Fishing, Agriculture, Handicraft, etc. 

From the foregoing, we shall mobilize resources to assist improve lives of the people. 

A college of Excellence in the region is envisaged to train people in various fields like 

Information Technology, Legal Issues, Development Studies and Health Promotion 

services, Disaster Preparedness and Management(Floods control) etc. 

This project will strive to work with existing CBO's, NGO's, private and public sector to 

realise its objectives. 

Networking with other donor /aid agencies will be of valuable assistance to the entire 



community. 

We hope to get in touch with volunteer service organizations like JICA, American Peace 

Corps, Jitolee VSO etc. 

 

In a nutshell, BWTO is a multi-faceted project that aims at touching all households in 

Budalangi region and spread to other areas of this country. It is quite an ambitious project 

that should be replicated beyond Kenyan borders with time. 

 

A) MANAGEMENT STRUCTURE. 

 

-The Chairman 

-The vice-chairman 

-The Secretary 

-The Treasurer 

-The Assistant Treasurer 

 

B) MANAGEMENT COMMITTEE 

 

All office bearers. 

3 members of the organization to be included. 

 

As of now we have Project Co-ordinator doubling as the group Chairman. 

However we are in the process of creating the following positions: 

1) The president 

2) Country Director 

3) Project coordinators 4 in number to head the various project components 

4) Grants Officer 

5) Operations Director 

6) Accountant 

7) Security Officer 

 

Our management structure is to be reviewed from time to time to meet international 

standards and make it relevant with the prevailing circumstances. 

 

 

MEMBERSHIP 

 

This is open to both male and female of 18 years and above. However members will have to 

demonstrate commitment to the organizations ideals. 

 

 

GEOGRAPHICAL LOCATION 

 

We are located at Budalangi market centre almost one kilometre from the divisional 

headquarters. 

From this location, we can serve the neighbouring Siaya, Ugenya and Samia districts as we 



strengthen our operations. 

 

 

MANNER OF PROJECT IMPLEMENTATION. 

 

The project is to make use of the local members of the community who will be integrated 

on a participatory basis. The idea  is to be started on a small pilot scheme then multiplied 

to  cover the entire region with a major operational base at Budalangi market centre in 

Budalangi East location with a satellite office in Bunyala south location across the River 

Nzoia. 

This is to be replicated in other areas of the district and later on move tom other districts 

and even provinces in the country. 

We have so far printed some posters on HIVAIDS, Corruption and other health matters. 

We hope to penetrate and collaborate with schools, health centres, the provincial 

administration, the businesses community, private and public sectors so as to realise our 

objectives. 

Experts and Resource persons in various fields will be availed to help educate the 

community at large. 

Of major concern, issues about land, the girl chid rights, HIV/AIDS, in addition to even 

infrastructure will have to be addressed. 

It is in our vision to bring on board retired professionals in various fields to offer the 

necessary skills in the project implementation. 

The 4 major components will have to be implemented concurrently though on a small scale 

so as evaluation process can be easily carried out. 

 

 

ENVISAGED ACTIVITIES 

 

To sensitize and train people on various issues we plan to conduct: 

-seminars 

-workshops 

-conferences 

-publishing relevant news posters and distributing them. 

-Availing copies of newspapers, magazines, newsletters on diverse topics like HIV/AIDS, 

Legal issues, Human Rights, etc. 

-Networking with other organizations eg.Engender Health, Safaricom Foundation, Legal 

Resource Foundation, Kituo Cha Sheria etc. 

-Linking the people with other organizations where they can get more information and 

services on economic, social and other pressing matters. 

-Printing about 50,000 T-Shirts with Anti-HIV/AIDS, Anti-Corruption messages. 

Establishing a college to offer courses in: 

-HIV/AIDS 

-Gender and Equality 

-Human Rights 

-Leadership and Integrity 

-Community Development 



-Information Technology 

 

 

SUCCESSES 

 

We have been on the ground for less than five years but are witnessing some little 

successes. 

Our office is operational though still below expected capacity. 

We are seeing many people particularly the youth making enquiries and sharing with us 

some of the problems they are encountering. 

Some copies of reading materials have already been acquired. We have also received some 

reading materials from: 

-Legal Resources Foundation 

-Darien Book Aid Inc.-USA 

-Merlin International-Kisumu office 

-Afri-Afya-Kisumu office 

-Family Health Options 

-Kituo Cha Sheria 

-Kenya Institute of Education 

-Clarion 

 

We have subscribed to the following organizations online newsletters: 

-Word Bank 

-Justice for Peace 

-Kaiser Foundation 

-Transparency International 

-Centre of Concern 

-CDC 

 

We are in the process of mobilizing and sensitizing the people a bout the need to get 

involved in income generating projects so as to become self-reliant/economically 

empowered and therefore avoid being manipulated by politicians. 

Currently we are in the process of designing our website with the assistance of 

interconnection, an international organization based in the United States. 

 

 

CHALLENGES 

 

a) Finance 

-Due to limited finances, we cannot put in place a number of things. We need at least five 

computers connected to the internet. This will make the interact with many organizations 

from various parts of the world hence increasing networking. 

 

b) We also need a well-equipped office with qualified staff. 

The staff should be paid a stipend for services offered so that they can dedicate their time 

to the project's activities. 



 

c) It has been quite a big challenge to bring ladies/women on board as majority of them opt 

to keep off sensitive issues. 

Many of them are also not well educated and find it difficult to raise issues affecting them. 

This calls for a well calculated intervention. 

 

d) Behaviour change is another big issue that is giving us a headache. Ignorance, illiteracy, 

and even poor leadership sometimes pose serious problems to our activities. Already some 

politicians are becoming jittery about our operations. 

 

 

 

FUTURE PROSPECTS 

 

We hope to replicate our activities to cover other parts of the country and beyond, if 

possible. 

We should be able to sustain our operations by looking for reliable partner agencies and 

even come up with our own ways of raising funds for our programmes. By mobilizing the 

community to offer certain services can go along way in making our project to succeed. 

 

It is our hope that many people will benefit from from our activities and believe we will 

come up with one of the most respected college in the area to address a number of issues 

eg.Leadership, disease control, Gender Awareness, Human Rights and Information 

Technology. 

 

We hope to become a reference centre in the region and spread our operations to the entire 

world. 

In a nutshell, we aspire to become a WORLD TORCH beaming our light to the entire 

world. 

 

 

SUPPORT OUR CAUSE: DONATE NOW! 

 

We need your support to make our projects succeed. Your donation will go along way in 

touching and changing lives in Budalangi. 

We hope to improve the health, education, agriculture and agroforestry sectors, income 

generating activities, information technology, child issues, human and gender rights and 

other related development and emerging issues.    

 

Floods: 

This is a serious problem in the region. Every year River Nzoia bursts its banks pouring a 

lot of water in farms. This destroys people’s houses, roads, schools, livestock and farms. 

The affected people end up being accommodated in unhealthy camps where diseases are 

prevalent. There is need for a thorough research on how to address this problem. 

Meanwhile, families need to be sensitized, encouraged and assisted to move their residences 

to higher grounds. This water should be put to better use like irrigation of farmlands.  



 

Income Generating Activities. 

 

-Handicrafts 

 

An assortment of baskets made by youths, women and men as an economic activity in 

Budalangi. 

 

 

 

 

HELP US A MARKET FOR THESE PRODUCTS! 



 

 

Round small basket 

 

The handicraft industry needs to be improved so that the products produced can meet 

international standards. There is an urgent need to find reliable local and international 

market for these products to cushion the producers from exploitation by unscrupulous 

middlemen. 

 

 

 

HELP US FIND A MARKET FOR THESE PRODUCTS! 

. 



 

 

Tray basket from Budalangi. 

 

 

 

 

 

 

YOUR SUPPORT IS NEEDED! 



 

London basket, can be used as dustbin. 

 

 

Basket weaving in Makunda, a major economic activity in Budalangi. 



 

-Fishing 

 

 

A fisherman with his catch from Lake Victoria. Fishing has been a major economic activity 

in the region. 

These people need training in modern fishing techniques and financial management to 

improve their living standards. 

 

 

 

 

 

 

 

HELP CRUSH POVERTY IN BUDALANGI! 



 

Fishing boats at Marenga beach, a fish landing station in the area. 

 

 

 

 

 

Boats and islands in the background, a beautiful scenery for tourism. 

 

 



The fishing industry needs to be improved and modern fishing techniques introduced in the 

region. This will greatly boost income generation and employment opportunities in the 

area.  

The region’s tourism potential should be exploited. 

 

Agribusiness 

 

 

Jatropha plants, being introduced by BWTO. 

 

Other biofuel producing plants need to be introduced. These include canola, sunflower, 

rapeseed and others that will be fou8nd to be capable of doing well in the area. 

 

Another major step will be to set up a biogas generation plant to provide clean energy for 

motor vehicles, cooking and lighting purposes. These products can be sold to external 

markets. This will help in carbon sequestration from the atmosphere and hence promote 

environmental conservation and reduction of global warming.   

 

 

 

 

 



 

 

 

-Road Network Development 

 

Mundere – Budalangi road, impassable during rainy season. 

 

 

Rwambwa– 

Mudembi road, in 

a sorry impassable 

condition. 



 

 

Mannual road construction work in the district.. 

 

 

 

-Housing Issues 

 

 

Dilapidated houses, an indicator of poverty level in the area. 

 

There is need to improve housing in the region as most people cannot afford decent houses. 

They only construct traditional houses with grass thatch and mud walls. These type of 



houses are quite vulnerable to strong rains and need regular repairs which is too expensive 

for the majority of the people. 

 

 

Health Centres Development 

 

Budalangi dispensary at the district headquarters, lacks essential facilities, equipment, 

drugs and qualified personnel. An ambulance is urgently needed at this and other health 

centres in the region to help rush patients to health centres in order to save lives faster. 

 

-Agricultural crops & livestock production: 

Irrigated Rice production 

Maize cultivation 

Sorghum 

Beans 

Finger millet 

Cassava Potatoes 

Canola 

Sunflower 

Groundnuts 

Macadamia nuts 

Floriculture 

Horticulture cultivation 

Amarantha 

Cattle, goats and sheep rearing 

Pigs keeping 

Chicken rearing; both layers & broilers 

 

 



 

SUPPORT US: DONATE NOW!  

 

TO DONATE CONTACT: budalangiwto@yahoo.com 

                                               Attention: John, Program Director. 

 

 

THANKS VERY MUCH. 


